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a fierce case study 

Results 

"Fierce Conversations changed the fabric of our organization. Our leaders now have a 
common toolkit of conversational strategies that bring results," said Bradley. "It's been life 
changing for people-personally and professionally." 

Evaluations have improved, and unexpected benefits continue to surface. In Dubuque, 
administrators use the team model to facilitate community conversations-especially 
emotionally charged conversations like possible school closures-to ensure everyone is 
heard. 

In other areas, principals use it to conduct teacher meetings. "The process prevents 
domination by individuals," said Dale Lass, Principal of Roosevelt Middle School. "Everyone 

has time to reflect on their thoughts and suggest solutions." And principals report feeling 
less isolated because of the shared tools and strong learning cohorts. 

In Iowa, Fierce Conversations is more than just a workshop-it's part of a systemic approach 
to communication. "When the models are practiced, coached, and reinforced, they become 
second nature," said Fisher. "That's when lives change, and we see what a powerful 

difference Fierce makes." 
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